101

-BOARD OF EDUCATION
RESOLUTION

ACCEPTANCE OF OFAC REPORT ISSUED IN CASE #ECE-009-14
REGARDING THE EARLY CHILDHOOD PRESCHOOL EDUCATION PROGRAM
PROVIDED BY JEFFERSON PARK DAYCARE CENTER FOR THE 2012/2013
BUDGET YEAR AND ADOPTION OF DISTRICT CORRECTIVE ACTION PLAN

WHEREAS, on or about June §, 2015, the State of New Jersey Department of Education
Office of Fiscal Accountability and Compliance (“OFAC”) issued a report in Case #ECE-009-14
of its findings and recommendations related to its review of the District’s financial records
involving Jefferson Park Daycare Center for the 2012/2013 budget year; and,

WHEREAS, the District has prepared a Corrective Action Plan for adoption by the Board
of Education to enact the recommended practices set forth in the OFAC report; and,

WHEREAS, the Board of Educations is required by regulation (N.J.A.C. 6A:23A-5.6) to
publicly review and discuss (1) the findings and recommendations contained in the OFAC report
at a public meeting of the Board of Education, and (2) the Corrective Action Plan to be adopted
by the Board of Education.

NOW, THEREFORE, BE IT RESOLVED that the Elizabeth Board of Education
acknowledges receipt of the OFAC report issued regarding Jefferson Park Daycare Center (Case
#ECE-009-14).

BE IT FURTHER RESOLVED that the Elizabeth Board of Education adopts the
Corrective Action Plan to address the recommendations and findings that were made in the OFAC
report for implementation by District personnel, as set forth in the Corrective Action Plan.

BE IT FURTHER RESOLVED that a copy of the OFAC report and Corrective Action
Plan shall be posted on the District’s website with the agenda and meeting minutes for the January
21, 2016 meeting.

BE IT FURTHER RESOLVED that a copy of the Corrective Action Plan and this
resolution shall be forwarded to OFAC immediately in accordance with N.J.A.C. 6A:23A-5.6(c).

TRUE COPY APPROVED AND ADOPTED
AT THE BOARD OF EDUCATION MEETING

HELD JANUARY 21, ZOOi‘

Harold E. Kennedy,
School Business Administrator/Board Secretary
Elizabeth, New Jersey 15-144



9yi uo pauodal pooypiy)
samypuadxa AjIeyq Jo uoisial(]
e 2msu2 a1 o Sunoeaw
1M 19p1AOI g 2] e uf -sosuadxa asoyi
‘ureigoyd BUIMO[[BSIp 12LISIP
371 JO 10D JUALIND 31 ut paynsal
oy} 199U 0) AJijIge Yorym ‘suIajl
S 1apiaold a1 aui[ snolawinu
JUNO2dE OJUT 3.} 10} UOTIBIUIWINIOP
[lim Inq “aAIssai33e ‘weidoid 3O 2y 0 Surpoddns
S1UoIym 12piacId | PaIe[al SanAnDe jeiduRUlj 3y} JO [[e nwgns
Ay} pue PISI 2y} | ([ JO aansojasip adiwuod | jou pip sapiaocid sy
usamiaq ueld uodn PUE ‘JUSUMD ‘SJBINDOB | ‘MIIAL S JOLISIP Y}
paai3e ue apnjoul ‘Ajown) amsua 0} I3pIo Buunq -a9idurod
[IM AJ2A0221 oY UL WISISAS Jusafeus puR ‘3lemode
‘00 7r8°LT $Joenp [BloUEUL] JU2.001D sem 11 BuIAJIuad
onduwo) Joue[eq FuruIBWl $11 2OUBYUD I2PIAQL] U} uodas amyipuadxa
1SHe102dg fROSI] Y1 194001 (1) N III uonoas PBNUOD Adayrenb oy | ureidolrd uoneanpsy
010T ‘DE sunf | I0IAI(] I9PIA0LY [1M 10IST(T Y [ A YIlm 3DUBPIOIDE U] | PIUBIS 1030311(] 3Y] | jooydsald FOd I
NOILVINIWIIINT | NOLLV.INAWA TdIAL HAINNN
40 HOJ HTHISNOdSTY | NOILVINIWAIINI NOILOV JALLDTHHOD ONIANIA NOILYANIWINODTY
HLVA NOLLFTdWNOD TVNAIAIANI 40 AOHLINW JONICANIA
09¢L-¥6E-806 XV 99CC-¥5E-806 ANOHII AL
10CL0 [N "WRqeZI[d "SAY UOSIPRIN $8%  SSHIUAY
OSNOY EDREYY JOLOTAIA 19RIST) AIedAR(] Sed UOSIRD[ YHAIAOUd NOILVINIOANI LOVINOD JAAIAOUd
910T ‘1 Arenuef :ONI1FIWN AIVOd 40 4LvVdA
YI-600-HDH # 58D DVIO S10T "gaunf — (eq) uoneurwrexy Jo Hoday
(OVJ0) 2ouerdwo) pue L1jiqenmosdy [edsi] Jo YJO
wreI301q uoteInpy j00Ydsald pooypiyD Kleq -NOILVNIWVXE 40 ddAL
uoty  CAINNOD S[O0UdS Onqnd eqezljd  1ORLSId TOOHIS 40 FNVN
T83X 398png £10Z/210T
v1-600-40d #dVO
NV1d NOLLOV FAILDANIOD

ASNOJSTI MITATYE TVOSIA NOILVINAE TOOHISTId AOOHATIHD ATV
HONVI'TAAOD ANV ALI'ITEV.INAODDV TVOSH A0 AD1410
NOLLVDOGHE 40 INTNLAVJIA ATSYAF MIAN



"ISUIR A[9uUli}

JoSIp

ay) 01 ajqeded
SUiRWX OO #8°L1S
210J2J31}
‘00°0F6°€SS
PIRYYIM JOLISIp
9y -spurny weidold
uoyedsnpa jooydssaid
J0( wadsiapun

Ui 00 b8L 1LS
payiuspt B0
31 “M31A21 [BOSY
3} JO symsaI a1y

UO paseg] "M3IAal
pus-Jea£ $JoLISIp
a1} woly ulssi
Asnotaald ssotoaul

B Ul UOISSIuIgns Aq pauoddns azom
Ajraurenb 18y} saimjipuadxa
(282 UM JOLISIp weiSoid
a3} 0} papwqns pue uonednpa jooyssaud
‘yuswided jo jooid 40d arewnidsj
‘S9DI0AUT [BnoR ay) Jo |z 1dadoe
Aq pauoddns a1e pInom DHv.I0 oy
wodar amjpuadxa PAUTWLINGD Sem 1l
Apoyrenb ‘(3DA) uonesnpy
v1-600-4Od #dVD
NVId NOLLDV FAILDTFIOD

HSNOISTH MHIATY 'TVOSIA NOILVIN AT TOOHISTId GOOHATIHD ATdvl
JONVI'TAANOD ANV ALITIIVINAODDY TVISIA 10 ADIAL0
NOLILVONAY 40 INTNLIVJIIA ATSHAT MAN




$10¢ ‘1 Joquiaydeg

‘urerdoad O g 2y 01
P3le[21 SINIALDIR [SIDURUILJ
[1e Jo amsojosip 212jdwod

ay) dnod3al 0} SHOYJD
Sit SutAjisuaqul

St 10j1URI3

ay) puy ‘paiajdap
A1my usaq pey spuny
JUNOJJ. JUSWISIAUL
3 “€10T “0€

SUN{ JO SB “IDAIMOH
‘uonesnpyg

30 pieod yisqezly
‘10jURIS ureus

si1 Aq ajqednooal
unouwe ay; jo
uonepinbif Suiejap
Aq pue ‘sjunodoe
usunsaAul
$,uoneziuedIiQ) 2yl
ui spunj sjqefleae
Buisn pasueuyj

SIam SHOLIP

3Say ] -sIeaf [BI3AdS
SB[ 943 10] SHOLSp
Burunoa: paunout
sey uonezuedio
Y41, :sBuipuy}
JUSWSE)S [RloURUL)

¥1-600-d04 #dVD

"SUOIoBSURH PUR “JUSLIND ‘3jeIndde 0Mm] payIIusp!
[eIOUBUL ‘AjoUIn 3INSUD 0] I9PI0 | SIOIPNE AY) PI[LIAdl ‘sjonuod
JSAO pauiejuIet 3Ie Ul ‘walsAs juswadeuew ‘€10T ‘o€ aunyp FeOSIJ JO Myor]
sjonuods sjeudordde [eIduRUL] JULIMD S11 Papus Ieah a3 10] | s 1opiaoxd oy pue
QINSUS 0] | SOUBYUD [[IMm ISPIAOIJ AL suoday s 101pny | SANNOYIP [RIOUBUL)
1s1[eroadg [eost | 1opraoid ayp sojuowr | ‘(1) N IIT UOTIO9S 19B1UOD juspuadapu] | Jo 9ouspiaa pajou
I012211( 19pIa0Ig T1iM 12ISI(T YL a1 Yim OUBPIOIIE U] AP Jomalaaly | 1owe3nsaaul oyJ 7
NV1d NOILDY FAILDTIIO0D

ASNO4STI MHIIATY TVOSIA NOILVONAE TOOHDSTId FOOHATHD ATHVE
HONVI'TJAOD ANV ALITIAVINAODDV TVISIA A0 01440
NOLLVOOaQH A0 INFINIAVIAJ ATSUIAC MIAN




"SuonoesuLRI)

[erouRUL
ISA0 pIUIBUIBML STE
sjonuoo sjeudordde

-ureidold 4O 241 03
PoIe[al S3TIIALOR [RIOURUL}
[[2 JO UoneI[IdU0d31
1UN0208 puR J33paj
[elouad e Jo sdsurUIUIRW
AU} 2INSUS 0} I1pIO

ur ‘wivjsAs Juswaeueut
JRIOURUI] JUSLID S

« £10T ‘0g sunf
papus 1eak [eosl)
3y} Buump syuowt
JA[aM] 311 JO UJ) 10]
PajIoU0I31 10U dI3m
SIUN033e jueq Y1
181 PaI0U OS[B o
"SJUSLLISIE]S [eroUrRUl)
s uoneziuedi)

31 30 Ademooe

ayy suLmsus ul

JWil} JipNE SNOULIoUa
Suipuads u1 pajnsaz
SIYL “Mpne ay

10] a[qeasn 3ouefRq
[ein e ajeiousd
PINo2 1811 WIdJSAS
128pa] [e1ouad

dn 135 £j2adoid Jo
198 a19[dwod e 2ary
jou pip uoneziuediQ)

amsus ¢} | IOUBUUD [[IM Jopiadid ay ] 3 Jey; pajou
1siferoadg yeast] | ropiaoxd oy soruowr | ‘(1) NI UO1O3S 10BUO0D 3 Jipne Ino jo
S10T ‘T wquvidag | 10J0911(T 19P1AOIY [[1M 1MISI(T YT SU} YA 9OUBPIOOSR U | 25100 9t Suumng,,
. 9np
SIUNoWwe Suipuelsino
v1-600-dD49 #dVD
NV1d NOILDYV JALLOTIIOD

ISNOJSTH MTTATY TVOSIH NOILVONAA TOOHISTYd AOOHTTIHD ATV
JONVITIANCD ANV ALTHIVINNODDV TVISIA A0 AD1440
NOILVONJT 40 INFWLAVIAA AASHAr MIAN




S10T “S1 JoquisroN

181[e10adS [B9SL]
1010311(] 12PTAOI]

"SUONOBSURT)
[erouRUI}

I2A0 paulRjuIRW IR

sjonuos deudosdde

aInsus o)

Iapiaoid 2 rojuow
[[1A 101081 /Y L

"SUOTjoBSURI}

[erouRUIj
ISA0 paurejUIBW DIE
sjonuods aeudordde

ESELHS

pasmqsip are syuswied
Iopuda pure ‘paydnisjuiun
ale syuswiked

JOURINSUI 2INSUS [[IM JBY)
S]ONUOD [RUISUL [BIDUEUL]
YSQeIS? [[Im ISpIAOL] Y]

"108pa]

[exauad ay3 03 Sunsod

pue syuswAed s1eotjdnp
STBUTILS THm jei)

S[OXU0D [BLIDIUT [RIOUBUL)
YSIqEisa [fIm JopIaold oy |

‘urerdoxd O 3y 0
Paje[al SANIANOR [RIDURUIL]
[Te Jo amsoasip aajdurod

pue ‘quUaLn? ‘3jeImoaoe

‘AJowWi 2Msus 0 13p10
Ul ‘WIaisAs juswaeuew
[eIoURUL} JIALIND S|

"$29j Jle] pue
‘sodure]eq plemlio)
-paLire) ‘sasijou jjo
-Inys SnOISWNU iim
SIO10AUI papnjaur
SIS 3UY] dDuURINSUL
31 pue ‘satyfun

S ‘IoURUDIUISIL
pue spunoi3

‘Burpying Y |

"128pa] [e1ouad

2y} 0} JuawAed
2010AUT [eNjOE AN
pajsod topiacid oy
Uam PIsIaAal jou
alam 1Y) S[erudIe
pue ‘s3unsod
apedijdnp ‘sjuswided
areolydnp jo
$9OUR)SUL SNOJaUMuU
Ulm Sad10AUl
papnaul St

aul] Sununodde

3y} pue IdURMSUL
2y ‘sanynn 3y
‘dduRUIUIRW pUR
spuno)3d Suipjing
ay Bumofjoj

QINSUD 01 | JUBYUD [[IM ISPIAOLJ Y| aY) pa[eaaal swayl
1sHeadg [easty | 1opiaoxd ayy soyuowr | () N III UON0SS JoBIIHOD aury 1500 Joa11pul
S10T ‘ST I9qUISAON | 10100JI(] IOPIAOI] 1M 301ISI(] 94 L S} Y)m 30UBPIOIIE U] 9} JO MIIAIT Y
¥1-600-103 #dvD
NVId NOILLOV JALLOTIIOD

HSNOdSTH MEIATH TVOSIA NOILVDNGE TOOHDSTId AOOHATIHD ATHVH
JONVITJIWOD ANV ALIHIVINAOIIYV TVISIA A0 ADI410
NOLLVONAA 30 INFNLIVJIIA ATSHAL MAN




“Jopraoad

3 pue J0LOSIp Ay
410q £q paurejuies
pue ‘uodn

paaide ‘parajdwios
s1 podar amyipuadxs
A[191renb

"JOBIUCY) 00U
-91d 19p1A0ld 2} JO 1A
Uuo13d3s Ul paqiIosap spodal
[erotreuly [[B JO UOISSTLIGNS
Apwin pue ‘syusurazinbal
jelduruly [fe Jo uonajdurod
AJauun] U} 230SUD 0} JOPIO
ul ‘w2)sAs Juswafeueul
{eroURUI} LMD S}

“lauueul Afawi} g Ul
pa1ojdwion jou a1am
uodar amypuadxs
AjIauenb jeuyy oy
JO M3TAAI S JOLISIP
A} pue UoISSIWQNS
s Japiaoid oy
‘uonippe u JoLIsip
2Y) WO} PIATIII
uodar amyrpuadxa
AJ1syendb

3} 01 I[IOUOIAI

10U prp Japiaoid

93 JO UOISISA [BUIJ B | J0UBYUD [{IM IIPIAOIJ S . SY1 WOIJ paaladal ‘sanue[ngaLn
Istedadg eosy] | omsus [ 1PWSKT | (9) N I UON09S 1081U0d vodaz amyipuadxa | Sunumosoe paydsiap
S10T ‘ST WQUWIDAON |  I0309II(] IIPIAOIG pue 19pIr0lg Y| A1 YIm 20UBPIOIIE U] Aparenb oy | 1o1e3nsaam oy ‘¢
“gouepIn amipuadxyg
pue 128png 19piA0i]
deald syusureda(y
3} iIm 30UBPIOIDE JOLIS
ul opett a1e samyipuadxa
21MSU3 01 I3pIOo
"YSed ul [[ej1oys U ‘WI9IsAs JustiaBeurtu | "$93J WA PaLUMAL
Aue Jo 1S 93 JRIOURUIJ JUSLIND S]1 pUe JeIpiaao
Ajnou pue 1pmbi| | 9ouBYUS [[iM 19PIAOIJ Y] |  SROISWINU PI[ESAI
Ysed s)pamsua | () N [[] UOLOSS 19BNUO0D | SJUSIIEIS NURq o)
#10T ‘G Arenuer | 1019211(] IOPIAOI] [[1r JopiaoIf oY S} YJIM 2DUBPIOIOR U] |  JO m31A1 ajdumes v
v1-600-H40d #dVD
NV1d NOILDV FALLOTWAOD

ISNOJSTI MATATA TVISIA NOILVINAA TOOHISHYd AOOHATIHD ATIVE
IONVITAWOD ANV ALITIEVINNODDV TYISIA 40 401410

NOILVONAYT 4O INTWLIAVIIA AASAAL MIAN




¥P1-600-dOd #dVD
NVId NOLLDV JALLDOTWHOD
ASNOdSTA MIFIATY TVOSIA NOILVINAd TOOHISTYd GOOHATIHD ATHVE
FONVITdINOD ANV ALI'HEVINNODOV TVISIA 40 ADIA40
NOILVONTd 4O INAWILIAVJIA AASYAL MAN



uodar amyrpuadxa
Apispenb ap

uo pauodai satees
‘weidord O | 211 01 9[1dU0C31 10U

3} 0} pIjelal SaniAnOe | pip s1ajsidal jjorfed

[eroueUl} [[€ JO 2MSO[ISIp a1 ur papodas
3301dwoo pue ‘ajemooe | SILR[ES I} PA[EIAD]
‘AJauin) 2msus 0} 13pIo SWIa) 2Ul} Arejes

Ul ‘wa)sis juswogeue Ijiom jBoLId)D
[RIOURUI] JUILIND S} 3 pue ‘Iojiom

QDUBYUD [{IM JOPIACI] 2] | AJiuse] oy} ‘Jueisisse
‘(1) N II] uonoas 19enuU0d Iayora) anInsqns
A1 YHM IDUBPIOIIL U] 31 JO MIAII Y

¥1-600-404d #dVD
NVId NOILOV JALLDTIHO0D
ISNOJSTH MITATY TVOSIH NOILVDNGA TOOHISTId AOOHATIHD ATV
HONVITdNOD NV ALTTIEVINNODDV TVISIA A0 ADIAI0
NOLLVIONAd A0 INFNLIVIIA ATSHAC MAN



$10T ¢ Areniqay

S10T ‘ST IdquIaAoN

Isi[eroadg [eosty
10]193I1(J 19p1a0Id

1streroadg Jeost]
JI010311(] I9PIAOIL]

"JSULRW AJOUL)

B Ul UOISSIUIQNS
Apauenb

[oBa Yiim 10LSip
2y} 01 papiwqgns pue
uawiied jo jooxd
‘S3D10AUI [BTYOR
Aq papoddns are
yoda1 amypuadxa
Apaienb

ay: uo paytodax
samyipuadxs

[[e amsu?

HIm ISpIAQLd 2T

‘Kya1emooe payodal
QIR S1S0D 10211pUI
pUR 2ATRIISTUIUIPE
pue soxe]

[[014ed a1} *sujauaq
oY) ‘satre[es o) pue
‘podar amyipuadxo
Ap1enb oy

0} S9{10U0031 1a3Pa]
[e1ouad ay) aInsus
[]14 19pIA0L] SY L,

"19BR1UO)) [00Y0S
-ald 19PIAOI{ a1 JO TIA
UONas ul paqLasap suodaz
[eloueUl [[B JO UOISSILIQNS
Kjpuy pue ‘sjuswaninbar
[eroueU) He Jo uonajdwod
ApoLun 2y} amsu? 0} JapIo
Ul “WASAS Juawageueu
[eIOUBUIJ JUSIMD S)
S0UBYUD [[Im JOPIAOI] YL
‘(9) N [I] Uondas 10enuod
S 1M SDUBPIODIIL U]

‘ureidoid 3Oq

31 0) Pate[al SaNAIDE
[eIouRLL [[B JO 2INSO[ISIP
a1sjdwos pue ‘ajeinooe
‘A}auIt) 2INSUD 0} J9PIO0

Ul “WId3SAS Justiadeurw
fRIOURULY JUSLIND )
OUBYUS [{Im ISPIACIJ 2|
‘(1) N III uonoas penuod
A} Y11m 20UBpIODIE U]

‘samyipuadxa
algqemolje
PII9PISUOD

2Q pom ‘malall
pus-1e24£ s 1dLISIp
9y wio1y uissiu
Aisnoiaaxd azom
OnMm *S3dI0AUT
31JaUaq 23euI)IB]
93 JO [[2 pauiuusiap
sem ) “40Ad

Yim Sunoout e uj
"Paleisiapun a1am
SWaj! 3UT| 11jauaq
piend Ajnoas

oy} pue ‘[BoLId[2

a3 ‘1av10Mm A[iwe]
) “ueIsIsse I3oea}
pue Ia1dea} oy |

‘podar axmpuadxa
KiIayrenb oy

uo papodas sawrepes
3l1 0] 3]10UOIAI jou
pIp sio1s13a1 [joxfed
ay) ui papodal
SOLIB[ES O} Po[BaAal
SUWISN aulf Arejes
I3Iom [BOLID]D

ay} pue “IajIom
Ajiurey oy} ‘quISIsse
Iayoea) Anlisqns
Y] JO MIAN

$1-600-404 #dVD

NVId NOILOV JALLDAMIOD
ISNOISTH MHIATH TVISIA NOILYDINAT TOOHISTId AOOHU TIHD ATV
HONVITdNOD ANV ALI'TIEVINIODDV TVISIA 40 D440

NOILLVONQA 40 INFWLIVIIA AASHAL MAN




$10Z ‘1 1udy

$10T ‘¢ Arenuqaq

“Ipuuew A[pun

B U] UOISSIWIgNS
Aplapenb

OB Yrim JOLISIp
311 03 papruqgns pue
“uowifed jo joord
‘83510AU] [ENIR

Aq pauoddns are
podar amyrpuadxa

"19eNUOD) [O0Y2S
-31d Ispiacid 31 JO JIA
U019 Ul paquasap suodar
[eloueUl} [[ JO UOISSIUIQNS
Ajawn pue ‘sjuawrannbai
ferdueuly e jo uonasdurod
AJ3UIi] 3Y) 2I0SUS 0} 1310
Ul “WalsAs juswiafeueiu

EYENGETT I
‘S3D10AUL SjeWNIZ]
941 JO [{B pauluLaiap
sem 31 °303(

yim Suneow

B U] "pajeisiopun
aIam swa

aul] dununodoe

21} pue ‘IdiRINSUl
a1 ‘AJLN03s

U ‘sanrfhn auy
‘duBUIUTRLL pUR
spunoi3 3uipjing

F1-600-4O0H #dVO

Kj1ouenb [210URUI} JUSLIMD S)1 a1 :3uLmol[o]

aiy) uo pautodal | 3dUBUUS [[IM IOPIAOIL] YL 5Y} pa[esrs swal

samjipuadxa ‘(9) N III Uonoas }denuod aur| 1503 wuﬁﬁcm

1s1[e102dg [BOS [le amsus o} M SDUBPIOII. U] u_.ﬁ 10 mal ASI <
I0192II(Y I3PIACI] 1M IopIAOLd 2Y ] :

‘saxe)

lfoxked Lyjiqesip

pue jusuriojdwaun

al 10} proysamng;

‘A[o1emode pauodal 00°00€°0€S

QB $1509 J02IIpUl ‘weidord 40 313 UOTIBIIPISUOD

PUR 2ATJISTUTWIPE 3y} 0} paje[al SANIATOR ojut e}

pue soxXe) | [RIOURUL] [[B JO SINSOISIP jou pIp Japiaocid

[To1fed ay) ‘sjijouaq 919[dwod pue ‘vjemooe ay) ‘uonippe

a1 ‘sauIejes ) pue ‘A[oWil} 2INSUD 0} IAPIO uj 'sJS0d [enjoe

‘poda smyrpuadxa Ul ‘ws)sAs yjuswoSeurw A} urey) Jayiel

Ajiayrenb a3 Jerotreul) JuaLmo )t | d8ejusniad paredpng

01 S3]IDU0031 JO8pPa] | 2OUBYUD [[IM ISPIACLY Y| 3y} Uo paseq saxe)

1s1[edg TROSI] [erouad sy omsus | (1) N [I] uonoss 1oenuod | jjoried 3y papodal

I0Y9311(] J9p1AGIJ M Iop1ACId Y], 31 Y1m 30UBPIODOE U] Jopiaoid oy

NVTd NOLLDV JALLDTWHOD

ISNOJSTI MTIATY TVOSIA NOLLVDNAA TOOHISTId AOOHATIHD A Tdvd
JONVITIANOD ANV ALI'TTHVINNODIDYV TYISIA 40 D440
NOLLYONQH 4O INFINLIAVJIAA AISTAL MAN




F10T ‘51 Tudy

9107 ‘TT ATeniqag

1st[e102dg TROSI]
1010211(] J3PIAOI]

Isjjonduwo)
1s1[R10adg [eos1]
J019311(] 19p1aoig

Ayl -A[eeInooe
pauodal a1e 51500
10211pul 2y} pue
‘podar amyipuadxa
Aporrenb o

0] S9[IdU0231 1233D3]
[e1ouad o) 2insud
{[m I9PIAOI] YT

*Auadord

31} JO anjea
Ployasea] 1ayIew
ITeJ 9Y) UO paseq

2q [ ISpIAOI]
SUL Pue JoImsI| a1y
Ud2MI9q JUSISdI TR
$1500 2oeds ay .

[e1oUBUY [[B JO 2INSO[ISIp
9)o1dos pue ‘ajpmooe
*ATowii} 3INSUS 0} I3pIo

Ul “Wa)SAS JuswaFeus
[eISURBUI JUSLMD S
Q0UBIUS [[im JSPIAOLG SY L
‘(1) N II[ uoto9s 1penuod
3y} Yim DUBPIOIIE U]

"2ouRpIND aripuadxyg
pue 123png 19p1aoig
aeaud sjuaunredacg

A} YIlm 3DUBPICOJE JOLIS
Ul apeu a1e samipuadxa
2IMSus 0} J2p10

Ul “UIaisAs Jusiadeusu
[e1oueuly JUaLmo S}
AOUBYUS [[IM ISPTAOL] YL,
“(2) N I UOH93s 10e1jU0d
3} Ylim 20UBPIOIDE U]

sarmjipuadxa "138p9|
g aInsus ‘uresgord gO(I | [eisuad o1} 03 ‘siseq
OS{e [[IM JapIaolg Sy} 0} pale[aI SaniAlOR | AjreaA 10 Apisprenb

B U0 *9]10U02321

10U pIp sarmipusdxa
31 pafesAal

uoda1 amyipuadxa
Ajdauenb

a1} Uo SW)I

UL} 1S02 102HPUI
S} JO M3IAA Y

‘Apadoid

31} JO anjea
PlOYases] 1o IBWw
IIej 91} U0 paseq

3q pjnoys s1sed
aoeds sjqemojje

3} pauIuLIdap

Sem 31 DI Ay
M Funsaw e uj
"pauodai Apjemooe
J0U Sem WY U
1502 aoeds 1ay30 pue
‘a8e8uow “yuar sy

‘samyipuadxs
s|qemo|e
PaIopISU0d 3q pInom
‘MIIAI pUI-IBaA

S JOLOSIp 91 Wolj
Suisstuu Ajsnotaaid

¥1-600-40d #dVO

NVId NOILOY JALLDOTIHOD
ASNOdST MHIATA TVOSIA NOLLVONAYE TOOHISTId AOOHATHD ATdva
JONVI'IdINOD NV ALI'TIIV.INIODDV TVDSIA 40 301110
NOILVOOAd 40 INFWIAVIAA ATSHAL MAN




S10T “ST I9quIaAoN

1s1[erdadg [eosig
I012211(] 1ap1a0Ig

‘SuOTjoRSURY
[eroueuly

IDAO paulRjUIBL JIB

sjonuos seudoidde

aImsu? 01

Iop1aoid a1y 1030w
111M 1OLSI dY 1

"Iauurewy Ajpurn

B Ul yOISSIUIqNS
Apayenb

o'a {j1m 101sIp
ay} o1 paprwugns pue
“uawied jo Jooid
‘S3210AUIL [EN]OR

Aq panoddns ame
podar axmrpuadxo
A1a9yrendb

9y uo pauodaz

pL:T

10BIIUO0D JUSLIND 31} 10]
s[qeaoidde pue sjqemoje
are wresgord gO(I 2yi

0} padreyd samyipuadxa [[&
AINSUD []IM ISPIACLJ 3Y ],

doueping amyipuadxa
pue 123png 1apiaocig
JleAl] syusupeda(y

AU} Y1iM 2DOUBPIOIOE JOLLS
Ui 9pew are samyipuadxa
2INSUd 0} 13pI0

Ul ‘u19)SAS uswadeusiu
[eIoURUL} JUSLMD S}
0UBYUS [[Im ISPIAOId YT
“(2) N IIT Uo139as 10B1uU09
34} M SDURPIOIIE U]

‘wreagoxd

Papun} 300 24}

0} 1503 Jjqemojjeun
palapisuod

aI® YoIym

“uodar amyipuadxa
Apiayenb

a3 uo Aoijod
aoueInsul A{igei
SISIPQ pue
SI0}2311(T Ay} pue
$39] 9)e] papnjoul
Iopiaoid ay |,

¥1-600-4O04d #dVO

NV1d NOILDYV FALLOTIHOD
ASNOSTI MHIATY TVOSIA NOLLVONAA TOOHDSTYd GOOHAIIHD ATavi
HONVITdAOD ANV ALITIVINNODDV TVISIA 40 213410
NOLLVDOAA JO INTWLAVIIA AASHAT MAN




e um:ﬁou@\% {22514 ae(] ugneInps 4] Aeg jo ._cqu_D

DM\ /\ . s_m:%% o& WMMA\HN v

am

Y7 P 77 hn .ul \lu_\ﬂ A
SUGIL % ) S \m v.w
aeQg 0IBNSIUNUDPY $50UISAg/AIRi0100g Emom () 04 w .“ =_.u

uozﬁsn::wkw{

o \ XC1C %\t\ \ &\ \

NVId NOLLDV JALLDARUOD JHL HLIM ONOTY GILLING

— e i —

H4 LSNIN NOLLVANINNDO0 NLLYOd4dAS

NV NOLLOY 3ALLDHTEO0D
ISNOISAY MAIATY TVISId NOLLYINAF TOOHISTAd GOOHATIHD ATdVY
HONVIIdINOD GNY ALITIGV.INNODIOIV "IVISIA 40 121440
NOLLVONAY 40 INTWIYVAIA AASHAr MIN



State of Neto Jersey

CrRris CHRISTIE DEPARTMENT OF EDUCATION
Governor PO Box 300
KimM GUADAGND TrenTON, NJ 08625-0500 Davip C. HESPE
Ly, Governor Commissioner

June 8, 2015

TO: Ellen Wolock, Ed.D., Administrator
Division of Early Childhood Education

FROM:  RobertJ. Cicchino, Director ¥
Office of Fiscal Accountability and Compliance

SUBJECT: Elizabeth Public Schools
Early Childhood Preschool Education Program
Jefferson Park Day Care Center, Inc.
OFAC Case #ECE-009-14

The Office of Fiscal Accountability and Compliance (OFAC) cornpleted a fiscal review of the
2012-2013 preschool education program contract (the contract), budget and financial records of
Jefferson Park Day Care Center, Inc. (the provider), a confracting preschool provider in the
Elizabeth Public Schools (the district). ‘

The OFAC was advised of concerns regarding certain financial and administrative operations of
the provider. A review was deemed appropriate for the 2011-2012 and the 2012-2013 contract
years and an investigator from the OFAC reviewed the financial and operational data of the
provider. The review revealed several areas of concern during the 2011-2012 contract year which
were generally resolved in the 2012-2013 contract year. A separate report will be issued for both
contract years. The OFAC recommends additional monitoring and follow-up be performed by the
district in order to prevent any occurrence of potential fraud, waste, and abuse of the educational
components in the preschool education program. The review revealed a potential vielation of the
state labor laws. Accordingly, the OFAC will notify the Department of Labor and Workforce
Development.

A copy of the report on this matter is attached for your review. The district, in collaboration with
the provider, is required to submit a corrective action plan (CAP) to the OFAC, in conformance
with the provisions of N.JLA.C. 6A:23A-5.6. A copy of the corrective action procedures and the
CAP format will be sent to the district and the provider. The CAP format can be accessed on the

Department of Education internet site by visiting http://www.state.nj.us/education/ece/budget/cap/

or contacting the county liaison with the Division of Early Childhood Education.

It you have any questions, please contact Thomas C. Martin, Manager, Investigations Unit, at
(609) 633-96135. ‘ '

RICANECEWinal ECE Repores\!3-14 Reports\Frs\ECE_009_14 Jefferson Park Day Care Final Report 2012-2013.Doc
Attachment

www.nj.gov/education

New Jersey Is An Equal Opportunity Employer » Printed on Recycled Paper and Recyclable
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NEW JERSEY DEPARTMENT OF EDUCATION
OFFICE OF FISCAIL ACCOUNTABILITY AND COMPLIANCE

REPORT OF EXAMINATION - JUNE 2015
ELIZABETH PUBLIC SCHOOLS
EARLY CHILDHOOD PRESCHOOL EDUCATION PROGRAM

EXECUTIVE SUMMARY

The Office of Fiscal Accountability and Compliance (OFAC) completed a fiscal review of
Jefferson Park Day Care Center Inc. (the provider), a contracting preschool provider in the
Elizabeth Pubiic Schools (the district) for the Department of Education (DOE) preschool
education program. The fiscal review was conducted to ensure compliance with the terms of the
2012-2013 preschool education program contract (the contract). The fiscal review is not a
comprehensive audit; it is a review of certain fiscal aspects of the preschool education program.

The provider was referred to the OFAC regarding certain financial and administrative operations.
A review was deemed appropriate for the 2011-2012 and the 2012-2013 contract years and an
investigator from the OFAC reviewed the financial and operational data of the provider. As of
February 2013, the provider contracted a new director and a new accounting firm. Although there
were several areas of concern revealed during the 2011-2012 school year, the issues were
generally resolved in the 2012-2013 school year. A separate report has been issued for both

contract years.
As a result of the fiscal review, the following deficiencies were noted:

1. The OFAC review determined the provider underspent the approved 2012-2013 budget by a
total of $71,784.00. The district withheld $53,940.00 in underspent funds; therefore,

$17,844.00 remains payable to the district (see Exhibit A).

2. The investigator noted evidence of financial difficulties and the provider’s lack of fiscal
controls.

3. The investigator detected accounting irregularities.

DETAILED FINDINGS

The OFAC reviewed the budget, the financial records and a sample review of the supporting
documentation for the contract period of July 1, 2012, through June 30, 2013. During the contract

year, the funds were allocated to the provider and approved by the district. The actual costs
reported were based on a six-hour and fifty-minute, 181-day comprehensive educational presciool

program.

The fiscal review was conducted to determine whether or not:

¢ The childcare center had a current license.
¢ The provider maintained a current facility lease,



-
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The provider had a current independent audit performed.

e The provider filed federal and state tax returns.
e The provider maintained a financial management system that provided timely, accurate,
current and complete disclosure of all financial activities related to the DOE preschool

education program. ‘
« The provider maintained the proper insurance as required by the contract.
The provider submitted the proper documentation to support the sample review of the

quarterly expenditure report.

The provider is a nonprofit childcare center located at 485 Madison Avenue, with administrative
offices located at 1090 Mary Street, Elizabeth, New Jersey, and was budgeted to serve a total of
75 children funded by the DOE. The 2012-2013 approved budget totaled $1,166,759.00.

During the fiscal review, the OFAC investigator worked collaboratively with the district and the
provider to minimize the number of compliance findings.

Below is a summary of the remaining fiscal review findings:

DOE Preschool Education Program

The DOE funded the six-hour and fifty-minute educational component of the preschool education
program, and the Department of Human Services (DHS) funded the wrap-around program.

The direcior signed the quarterly expenditure report certifying it was accurate and complete.
During the district’s review, the provider did not submit all of the supporting documentation for
numerous line items, which resulted in the district disallowing those expenses. In a meeting with
the Division of Early Childhood Education (DECE), it was determined the OFAC would accept
all of the legitimate DOE preschool education program expenditures that were supported by
invoices previously missing from the district’s year-end review.

Based on the results of the fiscal review, the OFAC identified $71,784.00 in underspent DOE
preschool education program funds. The district withheld $53,940.00; therefore, $17,844.00

remains payable to the district (see Exhibit A).

Recommendation:

The OFAC recommends the district recover the underspent funds from the provider totaling
$17,844.00 and review the issues below and make the necessary adjustments.



Report of Examination - June 2015
Early Childhood Preschool Education Program - Elizabeth Public Schools
Jefferson Park Day Care Center, Inc, - Case #ECE-009-14

Page 3
. The_investigator noted evidence of financial difficulties and the provider’s lack of fiscal
controls

The provider may be experiencing financial difficulties as a direct result of the lack of fiscal
controls.

e A review of the Independent Auditor’s Reports for the year ended June 30, 2013, revealed the
auditors identified two financial statement findings:

o “The organization has incurred recurring deficits in the last several fiscal years. These
deficits were financed using available funds in the Organization’s investment accounts and
by delaying the liquidation of the amount recoupable by its main grantor, Elizabeth Board
of Education. However, as of June 30, 2013, the investment account funds had been fully
depleted. And the grantor is intensifying its efforts to recoup the outstanding amounts

due.”

o “During the course of our audit, we noted that the Organization did not have a complete
set of properly set up general ledger system that could generate a trial balance useable for
the audit. This resulted in spending enormous audit time in ensuring the accuracy of the
Organization’s financial statements. We also noted that the bank accounts were not
reconciled for ten of the twelve months during the fiscal year ended June 30, 2013.”

e A review of the indirect cost line items revealed the following:

o The building, grounds and maintenance, the utilities, the insurance, and the accounting line
items included invoices with numerous instances of duplicate payments, duplicate
postings, and accruals that were not reversed when the provider posted the actual invoice

payment to the general ledger.

o The building, grounds and maintenance, the utilities and the insurance line items included
invoices with numerous shut-off notices, carried-forward balances and late fees.

e A sample review of the bank statements revealed numerous overdraft and returned item fees.

Recommendation:

The financial position of the provider’s DOE preschool education program should be determined
as soon as possible. The OFAC recommends the provider establish sound fiscal controls and
work with the district to determine an exception to the standard proration based on the decrease in
funds received from the DHS to ensure the DOE funds are managed appropriately. The provider
should establish a complete general ledger system that can produce both financial statements and
trial balances, eliminate the instances of duplicate payments and postings, ensure the vendor
payments are disbursed timely and perform the bank reconciliations on a monthly basis.



Report of Examination - June 2015
Earty Childhood Preschool Education Program - Elizabeth Public Schools

Jefferson Park Day Care Center, Inc. - Case #ECE-009-14
Page 4

. The investigator detected accounting irregularities

The investigator noted the following irregularities:

e The quarterly expenditure report received from the provider did not reconcile to the quarterly
cxpenditure report received from the district. In addition, the provider’s submission and the
district’s review of the final quarterly expenditure report were not completed in a timely

manner,

o A review of the substitute teacher assistant, the family worker, and the clerical worker salary
line items revealed the salaries reported in the payroll registers did not reconcile to the salaries

reported on the quarterly expenditure repott.

e A review of the teacher and teacher assistant, the family worker, the clerical worker and the
security guard benefit line items revealed the provider understated the expenditures, In a
meeting with the DECE, it was determined all of the legitimate benefit invoices, which were
previously missing from the district’s year-end review, would be considered allowable

expenditures.

e The provider reported the payroll taxes based on the budgeted percentage rather than the
actual costs. In addition, the provider did not take into consideration the $30,300.00 threshold

for the unemployment and the disability payroll taxes.
e A review of the indirect cost line items revealed the following:

o The building, grounds and maintenance, the utilities, the security, the insurance and the
accounting line items were understated. In a meeting with the DECE, it was determined
all of the legitimate invoices, which were previously missing from the district’s year-end
review, would be considered allowable expenditures,

o The rent, mortgage and other space cost line item was not accurately reported. In a
meeting with the DECE, it was determined the allowable space costs should be based on

the fair market leasehold value of the property.

o A review of the indirect cost line items on the quarterly expenditure report revealed the
expenditures did not reconcile, on a quarterly or yearly basis, to the general ledger.

e The provider included late fees and the Directors and Officers Liability insurance policy on
the quarterly expenditure report, which are considered unallowable costs to the DOE funded

prograrm.
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Recommendation:

The OFAC recommends the provider enhance its current financial management system, in order
to ensure the accurate disclosure of all financial activities related to the DOE preschool education
program. The provider should ensure a final version of the quarterly expenditure is completed,
agreed upon, and maintained by both the district and the provider. In addition, the provider '
should ensure the general ledger reconciles to the quarterly expenditure report; and the salaries,
the benefits, the payroll taxes and the indirect costs are reported accurately. The provider and the
district should document the agrced upon costs related to the facility and ensure all expenditures
reported on the quarterly expenditure report are supported by actual invoices and proof of
payment, and submitted to the district with each quarterty submission in a timely manner.

OBSERVATIONS

The provider did not maintain accurate employment contracts for the part-time family worker, the
director and the clerical worker.

Submitted by: Approved by:

}//mmw L

Thomas C. Martin, Manager Robert J. Cicchino, Director

Investigations Unit Office of Fiscal Accountability and Compliance

Special Investigator:

Suzanne Fenske



JeMerson Park Day Care Center, Inc,
2012 -

Buds

2013 Flscal Yaor
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Toacher Saiary 3 3104884 [ 8 309.581 [ $ 101231 § 12,481 |5 72231% 1222
Taacher Aswatani Salary 3 169 047 178,762 | § 11,165 176,762 11,185 § 19,185
_Flosting Teacher Asmstant Salary L 10628 30625 |3 ! 30,026 =18 -
‘TeacherAsystant Taachor Genahts 3 92,602 43680 | § 48,922 4,038 28547 | § 28,847
Substituta Teachsr Stipsnd H 8.000 8585 % (388) 4,500 150018 3.300
Substitute Assistant Teacher Stipand H & 600 3214 | $ 2,388 8.3 (13 8 (73N
Clasaroom Matarigly and Supplies 5038 -8 - 5035 5035|% 8.03%
Classroom Tachnology 1,000 -8 1.000 1,000 [ § 1,000
Figld Trips w/ Transportation 1,500 -1 % 3,500 1,500 | $ 1,500
Family Workar Salary 3 50,797 46,784 1 § 4013 50,682 1518 115
Family Workes Banafils 5 7620 Bk 7.620 208 14121 § 7412
_Food-Refated Costs (CACFP participant, non-reimbursable costy)
Feod {for conlracled praschool childrea oniy) s 6,721 6,121 . 8,721 k] “
Feod Worker Salary {cook) s 9,499 - 9.498 - 9400 | § 9.499
Food Worker Banefils (cook}) 5 1,428 1.428 - 1426 [ % 1,429
Assiztan! Food Worker Salaiy (assl. cook) S - . - . BE .
Agsistant Food Warkar Benofis (assl. cook) k] - - =13
Employsr Payroll Taxes {For Educational Program Posit! only)
Social Security (6.20%)
Macticars {1.45%)
Unemploymant {2.80%} $ 67,249 59,933 .38 11,672 (4,323} § (4,323)
Disability (0 50%)
$§ 7973061 S 887,886 | § 106,420 | § 725938 [ § 71,387 : % 71,387
SUPPORT COSTS
Diractor Salary $ 61,281 | § 58471 (3% 2810 § 58,475 | § 281018 2,810
Diractor Benalits $ 9,192 5,230 3,062 5.230 398218 3,962
Claricul Salary $ 22,2958 22,295 - 25,150 {3,855)] § {3,855)
Clerical Benafits $ 3,578 3574 1 4,700 {1,125 § {1,125}
_Custodian Salary ] 6,594 - 6.594 - 6,594 | § 6.694
Cuslodian Benefils H 3.089 - 3.089 - 2.000 1% 3,089
Securtty Guard Salary ] 29,130 29,130 - 29,130 -1 % -
Security Guard Benefits 5 4,138 - 4.138 156 3908218 3,982
Soclal Secunly (6.20%)
Madicars (1.45%)
Unemployment (2 B0%] $ 14,597 11,871 2728 13,872 75 (8 726
Disabillty (0.50%)
INDIRECT COSTS
Rant, Morigage. Other Space Costs S £3,835 4.804 57,031 59,408 4,337 4337
Office Equipment>52000 and Repair ] " 4,266 4,268 - - 4,266 - 15 - -
Cifice Matetials and Supplias $ 4,837 4,837 - 4.837 K -
Foud-Relatad Paper Supplies 5 739 : - 738 - 73918 - 738
Cleaning Supplies 3 4880 - 4,283 607 4,282 607 | § 607
Faod for Meatings 3§ 554 7 77 477 s 77
Building/Grounds Malntenance/Repaic 3 . 47,206 44,603 2483 58.717 (11,4213 $ - - (11.421)
Utilitles § - 28617 19,163 | - s ¥ 4841 -23.487 - 3130 - 3,130
Telecommunications Services $ 5,866 5,347 161910 - 5,347 16125 1,619
Secunty g . 4961 - 5,320 _(359) 12,220 {7,250y 8. - . (7.269)
Insurance [ 15,441 12,285 24.823 2,603 ! § - 2,802
Accounting Fees S . 26 596 28,750 {2,354) 31,275 (4,679){ § (4,679)
Payroli Freparation Fees § 3,177 - 2,098 1,079 2,098 1,079 [ § 1,079
Advertising $ 738 C - S 738 - 7385 158
Staff Transpartation 3 - - - - =15 -
Profit, If Appiicable (Max of 2.5% of Ed Coats i - - . - - 15 -
e D) » # £ - : B .
3 § 376989 % 272,160 /8 104828 | % 366,037 | § 7,852 | § 7,952
i Gk LH e s
Total Cost § 117428415 980.045 { 3 214,249 ; § 1,094875 15 . 753191 § 9318
E 3% a0 e
Ctassroom Ma!erials and Supplies L $ (5,035) - . _{5.035) - (5.035) % -~ (5,039)
_ClasaroomTechnoiogy © @ = 3 {1,000} - - {1,000} - {1,0004}- 8 {1,000
Fisld Trips W/T) ranspoﬂaﬂnn A {1,500) - £1.500) {15001 § {1.500)
¢ 1,188,760 |8 DE00451% ° 208,714
EXHIBIT A

OFAC Case #ECE-009-14



