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Our Promise

To provide an and

that ensures that
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ELIZABETH PUBLIC SCHOOLS

Every lrld, Ao&‘ew‘n? Excellence

Our Goals

by implementing Multi-Tiered
Systems of Supports, Professional Learning
Communities and Data Consulis
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ELIZABETH PUBLIC SCHOOLS STATE AID REVENUE

Every lrld, Aoﬁ:‘ew‘n? Excellence

$651,222.416
$640.411,477
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W
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$503,237,026

$483,164,159

$458,509,801

$443,181,394
$419,602,635

$419,174,350
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% It shall be carefully organized and planned to

provid'e adequate accognting for e_ach p_rogram
ELIZABETH PUBLIC SCHOOLS e e

Every luld, Aoﬁ:‘ew‘n? Excellence within

the financial limitations of the district, taking into
consideration the statutory limits on the tax levy...

Prior Years’ Spending Data School-based Needs Strategic Goals

The administrative cabinet analyzes School administrators work with The district strategic plan is
prior years’ spending as well as building level staff to determine used to determine long and
considers current year’s needs. the needs for the upcoming year. short term budgetary goals.

v Enrollment/Data Projections Staffing Facilities

Enrollment reports are examined Based on the strategic planning Planning for future capital
to develop trend line reports and goals, student needs, enrollment improvement to address aging
current registration projections study, bargaining agreements, and infrastructure, upgrades to
are considered to determine anticipated vacancies, staffing facilities to meet students’ needs,
grade/course section needs decisions are made. and equipment replacement.
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Strategic Plan Commitments

Teaching and Social and Workforce Parent and Organizational
Learning Emotional Development Community Effectiveness
Wellness Engagement



ELIZABETH PUBLIC SCHOOLS
Demographics
in NJ

37 Schools
3 Early Childhood Centers
20 Neighborhood Schools
6 Magnet Schools
8 High Schools

28,315
Students

Hispanic
76.88%

89.0% Graduation Rate
1,874 students
graduated with Class of 2024

STUDENT PROFILE

General MLL Special SpEd
Education Education /MLL

83.40 % Free/Reduced Lunch Recipients

4,210 EPS Team Members in 2024-2025

FLIZABETH PUBLIC SCHOOLS 54.2%  32.3% 9.8%  3.63%

Every thild, Ao&'ewh? Excellence



S
T\

ELIZABETH PUBLIC SCHOOLS General Education
ory cht g et Enrollment —2019-2025

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
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ELizABETH pUBLIC sciioors  MILL/ Special Education

Cery clit, tliving Eneliene Enrollment —2019-2025

2019-2020  2020-2021  2021-2022  2022-2023  2023-2024  2024-2025 2019-2020  2020-2021  2021-2022  2022-2023  2023-2024  2024-2025

Multilanguage Learners Special Education



A
ELIZABETH PUBLIC SCHOOLS

Every thild, Acﬂ:‘ewh? Excellence

Strategic Plan Investments

Teaching and Social and Workforce Parent and Organizational
Learning Emotional Development Community Effectiveness
Wellness Engagement
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Teaching and
Learning

Summer/Saturday/Afterschool Academic Dual Enrollment (Kean/NJIT/NJCU/TCNJ)
Programs AVID

Summer/Saturday/Afterschool Art & Children's Literacy Initiative

Music Programs Carnegie Learning

Summer/Saturday Recreation Programs National Academy Foundation (Finance,
Summer ESY Programs IT, Engineering, Biomedical)

Summer Athletic Program Career & Technical Education
Summer/Saturday Athletic Clinics Content-Based Professional

Development
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0 St fe enyi‘lronmen’r in whuh‘ﬂh feel a sense-pf belonging.



SEL Afterschool Program

Positive Behavior Supports in Schools
Afterschool High School Clubs
Guidance Counselors

Social Workers

Substance Abuse Coordinator
College and Career Coordinator

Social and
Emotional Wellness

Saturday Student Support Service Programs
Gaggle Management System

Panorama

Therapeutic Learning Connections
Nurtured Heart Approach

RWI/Trinitas - Youth Enrichment Service
American Red Cross CPR Training
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WOrka rce 48 Newly Funded Positions

31 Formerly Federally Funded Positions

Development - 26 sustained arP positions




Paren an d Comm unity Engug, ment

Strengthen the engaugement of ALL mémbers of the Elizabeth Publig'
Learning Community to improve outcomes for students and their fc




/&\ Parent and

Community
&._.& Engagement

FAFSA Nights

High School Information Sessions
Middle and High School Parent Seminars
New District Website

Family Engagement: Bill Colon and Earl
Brown Parent Training/Community
Outreach

Academic/Attendance Expectations
Parent Training
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Organizational Effectivenes

Promote a.culture of excellent customer service and
i continuous improvement across the district.
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| Organizational
| Effectiveness

Business Operations
Food Services
Human Resources
Transportation
Technology

Security

Plant & Property &
Equipment - Capital
Improvements
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= Carpet Repladement (7 schools)

Floor replacement (15 schoels) = _’
=

Painting projects (4 schools)

Landscape renovation and outdoor repairs
(20 schools) \
Additional security cameras (7 schools)
Bleacher replacement in two gymnasiums
(1 school) | |
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Daint clz ,srooms, ha ays and offices

gols)
de and step and sidewalk
replacement and repair at the athletic
center (1 school)
Kitchen renovation (1 school)
Playground replacement (7 schools)
Bathroom renovations (2 schools)
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" FLIZABETH PUBHC%L ‘Academic Highlights 4

_s#= 3 EPS Schools Named 202 of Character: Victor Mravlag School No. 21,

‘ William F. Halloran School No. 22, and Jua,m,PabIo Duarte - Jose Julian Mﬂ
ch®8kNo. 28 - - /

_ PS High Schools Make 2024 AP School Honor Roll: Elizabeth High School —
ell. Academy (EHS — FJC)mwAlexander Hamllf'o*paratory Acadﬂly, and e

eive Safe Raute
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FLIZABETH PUBLIC SCHOOLS Our Financial Data
Every bl Acﬁ:‘ew'n? Excellence \
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Harold E. Kennedy, Jr.
School Business Administrator/
Board Secretary



Development of a Needs-Based Budget

Phase Il

Determine needs
based on October 15th

enrollment

* Class size analysis

Phase |
Gather input
from
stakeholders

Phase IV

Budget Review Process
* Line by line department budget review
* Allocation of funds within the school-based budgets

based on enrollment, programs and equitable need
* Review by Financial Consultant
* Collaboration with and review by the

EBOE Finance Committee

Phase Il

Determine priorities, adjust budget

* Face to Face meetings with all Principals

* Review of all curricular inventories and
requests

* Face to Face with all Instructional and
Operations Directors

* Comparative Analysis of Expenditures for
2024-2025 vs. Proposed Budgets

Phase V
Budget
Hearing



Elizabeth Board of Education
2025 — 2026 Budget
Revenue

TOTAL
BUDGET
$752,798,527

1.45% I
Balance Appropriation
« $10,950,000
0.59%
Miscellaneous Revenue 3.50%
$4,446,071 Local Levy:

General Fund
Local Levy $59,813,124
Debt Service

Federal Aid

$26.366,916 $0



Elizabeth Board of Education
2025 - 2026 Budget Expenditures

Administration
$24,182,078

TOTAL BUDGET / .Operation and
$752,798,527 Maintenance of Plant

L $81,632,401

Instruction ,
Contribution to Whole
School Reform,and —
Other Programs for Our
Students
$561,468,166

Regular . 45,683,775 Community Services 577,101
Supp_ort SerVIcgs 60,878,437 Employee )Igenefits 49 636, 486
Special Education 43,501,254 Transportation 3 4’ 0 16,563
Cocurricular Athletics 3,624,615 Capital Outlay 1’285,732
State and Federal 67,365,109 Debt Service e 0
Programs
Contribution to Whole School 338,625,335
Reform

Special Schools 1,789,641




Where does the money go?

2025-2026 Budget Expenditures

OPERATION BENEFITS
AND

INSTRUCTION MAINTENANCE § TRANSPORTATION | ADMINISTRATION
OF PLANT

CAPITAL OUTLAY

14.6% | 10.8% | 11.4%




Per Pupil Costs are calculated using total current
expense exclusive of tuition, transportation, and
judgments against the District, plus the restricted
entittement aides under SFRA. The groupings are
consistent with the State Department of Education's
Comparative Spending Guide published by the State
Department of Education.

Elizabeth Board of Education
2025 - 2026 Per Pupil Costs

Equipment Costs
Community
Services and

Special Schools

Other
$92

e

/'

Classroom Instruction
$13,452

Teacher & Aide Salaries and
Benefits, Supplies & Textbooks

Cleaning, repair, and
maintenance services and

Utilities, insurance, custodial,
security, and maintenance salaries

Operations and Maintenance of Plant

$3,688

/

Comparative Per Pupil Cost

$23,126

Athletics
Cocurricular Extracurricular
Activities

$184

/ Support Services
/ $3,797

Attendance
Health Services
Guidance Services ,Child Study
Teams,
Educational Media/Library
Services,
Professional Development

\

Administration
4?1 01

Central Administration
School Administration
Business Services
Human Resources
Telephone & Postage




How do we compare on a state level?

Administrative Cost Per Student

;4
ELIZABETH PUBLIC SCHOOLS

Every child, Aoﬁ:‘ew‘ag Excellence

$1,913 costeersrunent  $2,677 nesionacosT PER STUDENT

Elizabeth Public Schools is spending less this year
per pupil on administrative cost when compared to the

New Jersey regional cost!



ELIZABETH PUBLIC SCHOOLS

The 2025-2026 Budget and tax levy proposed is in accordance with
the rules and regulations as promulgated by the New Jersey
Department of Education.

EPS prepares its budget following instructions incorporated into
the Budget Guidelines and Electronic Data Collection Manual
published by the NJDOE Office of School Finance.

The instructions ensure that budgets and information submitted
for approval to the Executive County Superintendent and Business
Administrator are complete and correct.
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* The Board of Education and Central Office
believe in an open and transparent budget
process. All Board of Education meetings are
open to the public, and agendas and meeting
minutes are available at www.epsnj.org

* Copies of the 2025-2026 budget are on file at
the Elizabeth Board of Education — Mitchell
Building (500 N. Broad St.)

* A copy of the proposed budget is posted online ‘
at the district’s web site: www.epsnj.org
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